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SUPERINTENDENT NOTE: MY ENTRY PLAN

| hope that you are having a healthy, relaxing, and most enjoyable summer. It’s hard to believe that the month of July is coming to a close
and summer break is half over. While we are getting closer to the start of the new school year, there is still plenty of time for relaxation,
sun, fun and vacation.

This week | am sharing highlights from my entry plan into the

district which includes key goals, areas of focus and a SCHENECTADY CITY SCHOOL DISTRICT

three-phased approach. As you can see from the graphic, my Schenectady Gty Schools willbe a continually improving school district dedicated qeochiog 35 eaeming. ooy agugnent S aRerGy
first goal is to safely bring all students and staff back into our A
schools and to open the school year with full in-person teaching
and learning. We are paying close attention to COVID-19 and
are still waiting for official guidance from the health department
regarding safety protocols for the start of the school year.

As you may have heard, this week the Center for Disease
Control (CDC) issued recommendations that fully vaccinated
people should begin wearing masks indoors again in places with
high virus transmission rates and that masks be worn by
everyone in schools this fall.

Everybody Counts. Everybody Learns.

While we wait for specific local guidance around rules of
engagement, one thing is for certain: We remain committed to
doing everything possible to make sure students are in our
schools with their teachers. Our goal, focus, planning, and work is around making that happen. Once we have clear guidance or a toolkit
with perimeters for moving forward, we will outline and communicate a 2021-2022 reopening plan with our school community.

My goals. Other key goals outlined in my entry plan place focus on student success and community-building. These include: 1) increasing
our high school graduation rate and college readiness; 2) increasing student attendance and; 3) uniting the school district and the
community by earning your confidence. We will focus our efforts and aim toward becoming a District in Good Standing by 2025, according
to New York State’s accountability measures. | will keep our school community updated on our work and progress as we move forward.

We need our community. We need community partnerships, community support and community strength to be the amazing school

district that | know we can be. In my work to build trust and to gain the confidence and support of the school community, | plan to engage
with our families, district staff, residents, and community groups from all corners of our district and city. As a district, we will be transparent
in our work and will communicate openly and honestly. The work is challenging but with the passion, dedication and expertise of our staff,
partnership with our community, and a clear path forward, we can make significant growth and reach our goals. It takes, not just working
together, but working toward the common goal of making sure that every student has what is needed to be successful. We need to be
Schenectady strong.

As | finish my second week as superintendent of the district, | continue to meet with
administrators and other employees from across the district, talk with parents and
community members, meet students in our summer programs and | am learning about
the city. As | look, listen and learn, | seek to learn about the strengths of our district as
well as possibilities and opportunities for growth.

Equity, access, and a quality education for all students.

While | am still in the first phase of a three-phased entry approach, | can promise that
the decisions, work, and direction of our district will be anchored in a commitment to | "', www.schenectady.k12.ny.us
provide equity, access, and a quality education to all students. | look forward to S >18-370-8100

keeping you updated and promise to share more as we move forward.
f ’ ﬁ lmli:% Ler’}:fam

Thank you for your partnership.
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Superintendent Soler goes live on Facebook More than 1,300 students being served

in the 2021 Summer Enrichment Program

On Wednesday, Superintendent Soler took his visit to Oneida Middle School

live on Facebook. He said that he looks forward to doing more live st finished the third < of =
broadcasts before the reopening of school. So, stay tuned. More to come. We_JUSt ATl G ale] TTEE ol G surT\mer ) o
enrichment program. The 2021 program is serving 8
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Check out 215t Century Summer Program
(high school) Newsletter here

. Summer Enrichment Program at Howe

Live from Oneida Middle School Summer Enrichment with Superintendent Soler.

PROGRAM

SCHENECTADY CITY SCHOOLS

Warm greetings at Oneida

Tony Farina, principal of Oneida
Middle School, greeted Mr. Soler, on
Wednesday, with a Timberwolves bag.

Mr. Soler met some of the summer
staff at Oneida including Angela
Zotta, Summer Enrichment Site
Leader at Oneida.

According to Mr. Farina, “once a Timberwolf,
always a Timberwolf.”
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Howe kindergarteners share
what they liked most last
week during the summer
program.
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STEAM MOBILE LAB @ GE.gives Brilliant CareggLab o SCSD. SHOUT UT!
ﬁ - ‘ Check out this beautiful mural at Oneida Middle School

h bile lab is back i <-h that was completed by the “Oneida Students for Anti-
T e'STEAM mople 1ab Is back in Racism” (OSAR) club. The club is student-led and
action for 2021-2022 |

Watch for th bile lab hool encourages student voice. Thank you to Ms. Gibson,
.atc or the mobile fa ?t yourssc OO, Mr. Sangare and Ms. Estrada-Shults, Oneida teachers,
this year. The lab team will be at work in

AR . : who work with the OSAR members.
classrooms throughout the district. The lab brings relevant and meaningful
opportunities and projects that engage students in STEAM (science,
technology, engineering, arts and mathematics), career classes, and
manufacturing machines. The mobile lab is equipped with a laser cutter,
vinyl cutter, screen printing materials, 3D printers, electronics, crafting
supplies, and more.

Visiting Schools

Note to Teachers: If you are interested in scheduling a
project with the STEAM Mobile Lab, please contact Katy

Perry, Mobile Fabrication Lab Coordinator and Steam Coach.

Superintendent

Soler spent time Fall Sport Dates

visiting schools and All high school sports begin on

meeting with Monday, August 23.

‘ principals this
week. Modified sports begin on

Monday, August 30.

Fall Sports

The forms in the sports packet must be completed and
submitted to the school nurse. Students must be cleared
for participation by the first day of sports. The health
form should be completed by your doctor’s office when
getting the physical exam.

Above: Superintendent
Soler greeted by

Kristin Munrett, Principal of
King Elementary School

Fall sport coach contact information is available from our
website here.

COVID-19 Vaccine will be available for Schenectady

High School student-athletes on Monday, August 23
from 10 a.m. until noon. If you would like your child
to be vaccinated, please complete the consent form.

Right: Superintendent Soler
visiting with

Michele Manners, Principal
of Hamilton Elementary
School

Sport Schedules are posted here.

Athletic office phone number: 518-881-3516
You can also submit questions through Let’s Talk.

Returning Technology Devices

As we near the beginning of the school year, it is important that all district devices (Chromebooks, tablets, hotspots, computers etc.) that
were provided to students since March 2020, are returned. The district technology team is cleaning, repairing, and getting devices ready
for the start of the new school year. We anticipate and are planning for a return to in-person instruction. Below is the technology
collection schedule and instructions:

Now thr0|..1gh Sept.ember 1: Return .aII dls'Frlct .deV|ces to the nearest school or to the district’s www.schenectady.k12.ny.us
central office location at 108 Education Drive (in the back of Mont Pleasant Middle School). 518-370-8100

Can’t get to a school? If you are unable to get to one of our schools or central office to return
the district devices, please call 518-881-3539. SCSD staff will make arrangement to pick them
up from you. Please call if you have any questions.
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Greetings from the Office of Equity, Diversity and Inclusion (EDI)

The EDI office hopes everyone is having a fabulous summer and
looks forward to seeing you soon! Here are a few quotes
followed by a video.

“We need to give each other the space to grow, to be
ourselves, to exercise our diversity. We need to give each
other space so that we may both give and receive such
beautiful things as ideas, openness, dignity, joy, healing,
and inclusion. Max de Pree

“Equality is leaving the door open for anyone who has the
means to approach it; equity is ensuring there is a
pathway to that door for those who need it.”

#INCLUSIONSTARTSWITHI

#InclusionStartsWithl is a discussion around the importance of a
positive, inclusive work environment. This video demonstrates
that bias can appear in both expected and unexpected ways—and
that each of us has the power to make a difference.

What is SEL?

SEL is an acronym for Social Emotional
Learning. This is the process through which
children and adults understand and manage
emotions, set, and achieve goals, feel, and show
empathy for other, establish and maintain
positive relationships, and make reasonable
decisions.

SEL is important because it provides a positive
foundation upon which children can learn about
themselves and others in a safe, nurturing
school environment.

The five main areas of SEL are:
self-awareness, self-management, social
awareness, relationship skills and responsible
decisions-making.

Summer Programming and COVID-19 Update

Thank you to all the staff members
who committed to working with
students and families over the summer.
Whether it be Summer Enrichment,
ESY, the book mobile, summer school,
providing summer counseling, tutoring,
or working in the MBK program

(just to name a few). Your dedication

is to be commended and our students
and families appreciate your commitment
as well.

Some of you have asked if we have had COVID cases over the
summer. So far, we have had one adult and three students (two from
the same household) who have tested positive. These cases have
resulted in some additional quarantines, however no further spread
from school or bus exposure has been identified in any of the cases.

We continue to communicate regularly with our local health
department and are eagerly anticipating guidance from New York
State and the New York State Department of Health (NYSDOH)
regarding protocols for the fall. We will keep you posted as soon as
we know more.

Social Emotional Learning

As students return in the fall, it is critical that we focus on providing
support for the social, emotional, health and wellness of both our
staff and students. One way to do this is to ensure that we have a
Social Emotional Learning Curriculum being consistently
implemented across the district.

At the K-5 level, the Pupil Personnel Services (PPS) and Educational
Equity & Instructional Support (EEIS) departments are working with
school principals to plan for the roll out of a new digital Second Step
SEL Curriculum in September, which will include a bullying
prevention component. If you are interested in learning more about
it, click here.

At the secondary level, stakeholder groups have been discussing the
use of a universal screener to identify strengths and needs, such as
the Student Risk Screening Scale Internalizing and Externalizing
(SRSS-IE), and the Devereux Student Strengths Assessment (DESSA).
They will also be working to select an SEL curriculum.

To best support our students, it will be important that our staff is
also able to develop social emotional competencies, practice good
self-care, and develop the skills to create a positive and safe
classroom climate. We will be implementing an SEL for adults’
program through Second Step, to help provide the tools teachers
may need to be successful. You can learn more about this here.
More detailed information and opportunities for training will be
coming soon.
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