SCSD

PASS'ON EQUITY, DIVERSITY AND

INCLUSION ON-GOING

PRACTICE JOURNEY
PERSISTENCE

AWARENESS

— ] STRUCTURE, SYSTEMS, EQUITY
. POLICY PEOPLE & P‘ROCESS
Schools Conference -

ON-GOING RECRUITMENT AND
RETENTION (POSITION)




CHALLENGES

Opportunity Gaps

Disproportionality

Deficit Thinking




INTENTIONS

" A BUILDING SYSTEMS

A BUILDING PEOPLE

A BUILDING CULTURE

EQUITY-COLLABORATION-LEARNING




EDI APPROACH

A Asset -based Empowerment : Wien a flower doesn't
bloom , you fix the environment in which it grows, not
the flower . @lexander Den Heijer

A Growth through Collaboration _: Al ncl usi on i S
program. Inclusion is a mindset . It Is the way we
treat others and the way they treat us. Inclusion is the
opportunity to learn together and from one another.
And we do It because 11 1 s the

A Taking an stance for all Nl njustice anywhe

threatto justice e v er y wh & Martin duther King
Jr . n




| TOS ABOUT EVERYON

A How is anti -racism about everyone?

A Why is equity necessary for everyone?

A What does culturally responsive education look like for
everyone?
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o= EQUITY, DIVERSITY & INCLUSION

Infrastructure

A# of People: 20 Leaders

Anti-Racism Task Force ACharge: Ensure B,P,P are equitable and implemented with an anti-racism lens
district-wide 2020-2021 Goal: Build Infrastructure 2021-2022 Goal: Own EP

Anti-Racism Bu||d|ng A# of People: 150 Leaders

: ACharge: Dismantle inequitable systems using ABC data to close opportunity gaps
Leadel'Shlp Teams A2020-2021 Goal: Build Infrastructure 2021-2022 Goal: Achieve ABC Goals

' A# of People: 9 Leaders
EDI’ Departmental AdVlSOFy ACharge: Align Dept. Mission, Vision and Goals with EDI and support ARBLT

and Liaison Reps. A2020-2021 Goal: Develop TOA  2021-2022 Goal: Fully Implement TOA

" " ' A# of Affinity Groups: 8
DIVGrSIty Ec(j\_:ljr((:)al‘Jt;)OSn Resource ACharge: Recruit and Engage staff with a group based on common identities and

interest 2020-2021 Goal: Maintain Engagement 2021-2022 Goal: Grow mem.

: A# of Clubs: 5
Grow AR LR Educators of ACharge: Cultivate SCSD student interest in education and GYO pathway

Tomorrow Club A2020-2021 Goal: Develop Infrastructure 2021-2022 Goal: Identify Cohorts




5-YEAR ANTI-RACISM LITERACY PLAN

2020 -2021 (CHAPTER 1) 2021 -2022 (CHAPTER 2)
A Build Infrastructure (Ongoing) A Train Bargaining Units
A Train Bargaining Units A O&M
A Paraprofessionals: Part 1,2,3 A SFT (Teachers)
A Secretaries: Part 1, A SFT union
A Nurses: Part 1, A Align Anti -racism Task Force
A Leadership Training (Leadership) charge with SCSD Equity Policy
A Assistant Directors A Align SCSD Professional
A Executive Leadership Team Development Plan with Anti _

A Guiding Coalition
A Expanded AR Task Force Training

A Annual Showcase
A EDI Newsletter A
A Establish Equity Policy

racism (Systemic)

A Rollout Equity Audit
(Evaluations)

|dentify Measures of Success



-YEAR ANTI-RACISM LITERACY PLAN

2023 -2024 (CHAPTER 3/4)

1. All 16 bargaining units and central
office department staff will have
embedded anti -racism beliefs,
policies and practices within tier 2
training structures (Small Group;

Department professional
development) by April 2023.
2. Anti -racism District Task Force will

monitor the fidelity of Anti -racism

beliefs, policies and practices
district -wide by April 2024.

2024 -2025 (CHAPTER 5)
1. District -wide evaluation of the

Impact of the implementation of
Anti -racism beliefs, policies and
practices on achievement by March
2025.

. State -wide Shoywcase event b
PLCOS:; Curricul um Wr2i 2 (yv y

. SCSD interview with EDWEEK by

Yahuarg 20250

May 2025.

. National Showcase event by May

2025.
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MEMBER

"EDUCA

1254884401

COMMUNITY

EQUITY 3

TRUTHED



Constantly reflect and be okay with
being pushed to be better around
¢ all areas of Justice

aMrs. Ferri, why did segregation begin in
UuKS FTANALU

MEMBER

n We
n [ c |
LJ I OSKEeg

Courageous conversations is what you do daily

n | now have more courage

microaggressions because of what | am learning in this

group. o

t

Dismantle inequitable and racism
systems immediately

need
students are sent out of the
assroom,

to | ook at race

not personal.li

Students and families

always have access on
oyosmpvatalk out when

Nls there

an au

study that is more
representative of our student
popul ation?o




ol

ANTI -RACISM BUILDING

LEADERSHIP TEAMS
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ANTI -RACISM BUILDING
LEADERSHIP TEAMS

Meeting Agen
Meeting Norms
Black Lives Matter Week 1
Budget Update

Anti-Racist Building I.eadership Team

Schenectady High School
Steinmetz Career and Leadership Academy
Washington Irving Education Center

February 4th, 2021

Subcommittee reports to Monday
Weaponization of Whiteness Discussion

Next AR-BLT meeting(s):

onday, Feburary 8th, 2021 at 3:45 pm

SUPPORT

BLACK LvEs AT SCHOOL

AL &'/EAR
BM R-BLT Norms

BLACK LIVES 't
MATTER i
AT SCHOOL

g edge
1 it for me

. Expect to experience discomfort (lean into it)
. Speak your “Truth”

. Keep it real

. Take ownership

. Strive to engage differently

. Be constructive not destructive

. Confidentiality

. Do not take it personal
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ANTI -RACISM BUILDING

LEADERSHIP TEAMS

choo!



http://drive.google.com/file/d/1FHpgLUGqD7U_w4-GIIQJ6Izu5hwq0h-N/view
http://drive.google.com/file/d/1FHpgLUGqD7U_w4-GIIQJ6Izu5hwq0h-N/view

ARBLT - Wilhlam C. Keane

Goal/Focus - Why an ARBLT? Purpose of a Leadership Team - intersection

Communication/Goals for Stalff:

A Define Terms: anti _ -racism, assimilationist, segregationist, microaggression, stereotype, bias, ...So
that we anchor our discussion about what our students need with a common understanding of these

terms.

A Action Steps

Training/Deepening our Understanding and Individual Wquk
Data Analysis/Review

Vision of Leaning - 4 iterations
Transition Planning

Budgeting

ANTI-RACISM "

"R YOU FIND IT INCLUDING

FIGHTRACISM

— IJEOMA 0LY0
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#==, EDI, DEPARTMENTAL ADVISORY AND
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PHASE 1:
ASSESSMENT

Theory of Action

PHASE 2:
AWARENESS

PHASE 3:
STRUCTURAL

Office of Planning and Accountabillity:

PHASE 4:
STRATEGIC

0 Analyze how the Office

of Planning and
Accountability can
better serve students,
families and
communities through an
anti-racist lens (Identify
Opportunities and
Challenges)

O« O«

O¢ O«

O¢ O«

Anti-Racism Training
Scheduled Monthly
Meetings in the Office
of Planning and
Accountability to
discuss the work of the
Equity, Diversity and
Inclusion Liaison Group
Articles and Discussion
Resources in Google
Drive

Book Study

Implicit Bias
Assessment

O«

O«

Anti-Racism Mission
and Vision for the
Office of Planning
and Accountability
with a connection to
the Strategic Plan

O«

Ongoing Discussion
and Trainings
Customized
Trainings for the
Office of Planning
and Accountability
Partnerships: Staff,
Affinity Groups and
External; Community




PUle Personnel and Sp@Ciﬂ' Education You are either choosing to do the
Theory of Action work of becoming actively anti-
racist and confronting the
inherent anti-Blackness in
education or you are choosing to

L] L]
sustain it.
- Shannon R. Waite, Ed.D.

I recognize racism is a
present & current problem.

| seek out questions that
make me uncomfortable.

Education Week Teacher

I deny racism is
a problem.

1 avoid
hard questions.

I understand my own
privilege in ignoring racism.

Fear Zone

Becoming Learning Zone

Anti-Racist

HOW TO BE AN ANTIRACIS
= 0 You Wankho Tl Aot e =)

(( EveRYDAY ANTIRACISM (

Culturally Responsive
Teaching and The Brain

| strive to be 1 education myself about
comfortable. race & structural racism.

I talk to others who
look & think like me. I am vulnerable about my
own biases & knowledge gaps.

I listen to others who think &
look differently than me.

) £ COMUNIDAD D))

IMAGE OF "BECOMING ANTI-RACIST" BY DR. ANDREW IBRIHAM, MD.




J:*l IVERSITY EDUCATION RESOURCE GROUPS

SANKOFA
Women's Leadership




SANKOFA AFFINITY GROUP

Purpose Accomplishments

w Shared identity as Black & Brown educatorsA Supported group members after reduc

w Create opportunities to connect fellow Black & Brown employees by 50%.
coworkers

AHeld roundtable discussions about strategies
to support students during a national
emergency.

w Obtain a voice in the organization.

Opportunities

AShared activities and resources to support

w Create a community and build relationships _ _ _
culturally responsive and diverse curriculum.

w Create resources to share our culturally

responsive and diverse curriculum for all of A Uity of .
the school community to utilize. Continuity of monthly group meetings

despite dismissal of group leader at
beginning of year.
e
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¢ Goals for Next Year:

Volunteer community activity
Continued seembtional supports
More team building activities

Book Study
AnttRacism opportunities

O¢ O¢ O¢ O¢ O«




