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CHALLENGES

Opportunity Gaps 

Disproportionality 

Deficit Thinking 



INTENTIONS

ÅBUILDING SYSTEMS 

ÅBUILDING PEOPLE  

ÅBUILDING CULTURE 



EDI APPROACH

ÅAsset -based Empowerment : ñWhen a flower doesn't 
bloom , you fix the environment in which it grows, not 
the flower .ò Alexander Den Heijer

ÅGrowth through Collaboration : ñInclusion is not a 
program. Inclusion is a mindset . It is the way we 
treat others and the way they treat us. Inclusion is the 
opportunity to learn together and from one another. 
And we do it because it is the right thing to do.ò

ÅTaking an stance for all : ñInjustice anywhere is a 
threat to justice everywhere.ò ïMartin Luther King 
Jr. ñ



ITôS ABOUT EVERYONE !!!

ÅHow is anti - racism about everyone? 

ÅWhy is equity necessary for everyone? 

ÅWhat does culturally responsive education look like for 
everyone? 



EQUITY, DIVERSITY & INCLUSION 
Infrastructure

Å# of People: 20 Leaders

ÅCharge: Ensure B,P,P are equitable and implemented with an anti-racism lens 
district-wide 2020-2021 Goal: Build Infrastructure  2021-2022 Goal: Own EP

Anti-Racism Task Force

Å# of People: 150 Leaders

ÅCharge: Dismantle inequitable systems using ABC data to close opportunity gaps

Å2020-2021 Goal: Build Infrastructure   2021-2022 Goal: Achieve ABC Goals

Anti-Racism Building 
Leadership Teams 

Å# of People: 9 Leaders

ÅCharge: Align Dept. Mission, Vision and Goals with EDI and support ARBLT 

Å2020-2021 Goal: Develop TOA      2021-2022 Goal: Fully Implement TOA

EDI, Departmental Advisory 
and Liaison Reps. 

Å# of Affinity Groups: 8 

ÅCharge: Recruit and Engage staff with a group based on common identities and 
interest 2020-2021 Goal: Maintain Engagement  2021-2022 Goal: Grow mem.

Diversity Education Resource 
Groups

Å# of Clubs: 5 

ÅCharge: Cultivate SCSD student interest in education and GYO pathway

Å2020-2021 Goal: Develop Infrastructure   2021-2022 Goal: Identify Cohorts

Grow your own: Educators of 
Tomorrow Club



5-YEAR ANTI -RACISM LITERACY PLAN

2020 - 2021 (CHAPTER 1)

Å Build Infrastructure (Ongoing)

Å Train Bargaining Units
Å Paraprofessionals: Part 1,2,3
Å Secretaries: Part 1, 
Å Nurses: Part 1,

Å Leadership Training (Leadership)
Å Assistant Directors 
Å Executive Leadership Team
Å Guiding Coalition 
Å Expanded AR Task Force Training 

Å Annual Showcase 

Å EDI Newsletter

Å Establish Equity Policy 

2021 - 2022 (CHAPTER 2)

Å Train Bargaining Units
Å O & M 
Å SFT (Teachers)
Å SFT union

Å Align Anti - racism Task Force 
charge with SCSD Equity Policy 

Å Align SCSD Professional 
Development Plan with Anti -
racism (Systemic)

Å Rollout Equity Audit 
(Evaluations)

Å Identify Measures of Success 



5-YEAR ANTI -RACISM LITERACY PLAN

2023 - 2024 (CHAPTER 3/4)

1. All 16 bargaining units and central 
office department staff will have 
embedded anti - racism beliefs, 
policies and practices within tier 2 
training structures (Small Group; 
PLCôs; Curriculum writing and 
Department professional 
development) by April 2023.

2. Anti - racism District Task Force will 
monitor the fidelity of Anti - racism 
beliefs, policies and practices 
district -wide by April 2024.

2024 - 2025 (CHAPTER 5)

1. District -wide evaluation of the 
impact of the implementation of 
Anti - racism beliefs, policies and 
practices on achievement by March 
2025. 

2. State -wide Showcase event by 
January 2025.

3. SCSD interview with EDWEEK by 
May 2025. 

4. National Showcase event by May 
2025.



ANTI -RACISM TASK FORCE



I AM AN 
SCSD 
ARTF 

MEMBER



ANTI -RACISM TASK FORCE 
MEMBER

Dismantle inequitable and racism 
systems immediately

ñWe need to look at race as a reason 
students are sent out of the 
classroom, not personality conflict.ò

-

Students and families 
always have access on 
your watch

ñIs there an author we can 
study that is more 
representative of our student 
population?ò  

Courageous conversations is what you do daily

ñI now have more courage to speak out when I see 
microaggressions because of what I am learning in this 
group.ò

Constantly reflect and be okay with 
being pushed to be better around 
all areas of Justice

άMrs. Ferri, why did segregation begin in 
ǘƘŜ ŦƛǊǎǘ ǇƭŀŎŜΚέ



ANTI -RACISM BUILDING 
LEADERSHIP TEAMS



ANTI -RACISM BUILDING 
LEADERSHIP TEAMS



ANTI -RACISM BUILDING 
LEADERSHIP TEAMS

http://drive.google.com/file/d/1FHpgLUGqD7U_w4-GIIQJ6Izu5hwq0h-N/view
http://drive.google.com/file/d/1FHpgLUGqD7U_w4-GIIQJ6Izu5hwq0h-N/view


ARBLT - William C. Keane

Goal/Focus - Why an ARBLT? Purpose of a Leadership Team - intersection

Communication/Goals for Staff: 
Å Define Terms:  anti - racism, assimilationist, segregationist, microaggression, stereotype, bias, ...So 

that we anchor our discussion about what our students need with a common understanding of these 
terms.

Å Action Steps

- Training/Deepening our Understanding and Individual Work

- Data Analysis/Review

- Vision of Leaning - 4 iterations

- Transition Planning

- Budgeting



EDI, DEPARTMENTAL ADVISORY AND 
LIAISON REPS. 



Office of Planning and Accountability: 
Theory of Action

PHASE 1: 
ASSESSMENT 

ǒ Analyze how the Office 

of Planning and 

Accountability can 

better serve students, 

families and 

communities through an 

anti-racist lens (Identify 

Opportunities and 

Challenges)

PHASE 2: 
AWARENESS

ǒ Anti-Racism Training

ǒ Scheduled Monthly 

Meetings in the Office 

of Planning and 

Accountability to 

discuss the work of the 

Equity, Diversity and 

Inclusion Liaison Group 

ǒ Articles and Discussion

ǒ Resources in Google 

Drive

ǒ Book Study

ǒ Implicit Bias 

Assessment

PHASE 3: 
STRUCTURAL 

ǒ Anti-Racism Mission 

and Vision for the 

Office of Planning 

and Accountability 

with a connection to 

the Strategic Plan 

PHASE 4: 
STRATEGIC 

ǒ Ongoing Discussion 

and Trainings

ǒ Customized 

Trainings for the 

Office of Planning 

and Accountability

ǒ Partnerships: Staff, 

Affinity Groups and 

External; Community



Pupil Personnel and Special Education  
Theory of Action 

IMAGE OF "BECOMING ANTI-RACIST" BY DR. ANDREW IBRIHAM, MD.



DIVERSITY EDUCATION RESOURCE GROUPS



SANKOFA AFFINITY GROUP

Purpose 

ω Shared identity as Black & Brown educators

ω Create opportunities to connect fellow 

coworkers

ω Obtain a voice in the organization.

Accomplishments

ÅSupported group members after reduced 
Black & Brown employees by 50%.

ÅHeld roundtable discussions about strategies 
to support students during a national 
emergency.

ÅShared activities and resources to support 
culturally responsive and diverse curriculum.

ÅContinuity of monthly group meetings 
despite dismissal of group leader at 
beginning of year.

Opportunities

ω Create a community and build relationships

ω Create resources to share our culturally 
responsive and diverse curriculum for all of 
the school community to utilize.



ÆŵŬĲŭιƏν ŃŃőŭőƕƷν
Group 20-21



Impact:
ǒ Social
ǒ Emotional
ǒ Mental
ǒ Staff Retention

Activities 20-
21
ǒ 6 (projected)

Members 20-21
ǒ 10Asynchronous Activities

Virtual Meetings

Intent to meet in person in May/June
The Advocate

Intersectionality

Asynchronous Afternoon Presentation

Vision/Purpose:As women in the organization we are 
committed to supporting one another in activities, 

strategies, professional development that help to grow in 
leadership and life.



Goals for Next Year:
ǒ Volunteer community activity
ǒ Continued social-emotional supports
ǒ More team building activities
ǒ Book Study
ǒ Anti-Racism opportunities


