DISTRICT - GOALS: Partnerships with Families & Community Pillar

¢ We highly value our families and the community; we welcome and invite their collaboration and partnership.

e Communication is inclusive, accessible, goes two ways, and is always based on high expectations within a supportive environment.

Progress Monitoring

Evidence of Success

End of Year End of Year End of Year
Base Metric Target (2019- | Target (2020- | Target (2021-
Measures 2019-2020 Fall 2019 Q1 Metric Q2 Metric Q3 Metric 2020) 2021) 2022)
Increase # of parents engaging with online student management system Target: 3250 |Target: 3500 |[Target: 3750
(Infinite Campus Parent Portal) 3167 Actual: Actual: Actual:
Target: 86.9% |Target: 87.2% |Target: 87.6%
Increase % of city resident students attending Schenectady City School District 86.30% Actual: Actual: Actual:
Target: 30% |Target: 32.5% |Target: 35%
Increase % parents participating in parent survey 26.64% Actual: Actual: Actual:
Measure &
Increase % of parents participating in parent survey from underrepresented baseline
demographic groups n/a established Target TBD Target TBD

Strategies

¢ Design and execute a systemic approach to welcoming new students and families

¢ Engage to understand the most meaningful methods for 2-way communication with families
¢ Define, create, and implement a clear purpose and guidelines for strategic partnerships

¢ Integrate multiple modes and languages in our outreach and request for survey feedback

o Apply the expertise of our Parent Liaisons and other internal resources to define best practices for parent engagement
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